District Health Assessment for Multiple District 300 through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
300A1 73 0 1 -1 1,965 162 152 10 0.51% 1,988 27 27% 0% 0% 1% 0 0% 1 16 0 100%
300A2 88 0 0 0 2,971 375 419 -44 -1.46% 2,719 34 6% 0% 0% 0% 0 0% 0 0 0 0%
300A3 55 0 0 0 1,836 166 52 114 6.62% 1,883 33 18% 0% 0% 0% 0 0% 0 0 0 0%
300B1 61 0 0 0 2,607 175 67 108 4.32% 2,574 43 7% 0% 2% 0% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,908 158 15 143 8.10% 1,858 41 9% 2% 6% 2% 0 0% 0 0 0 0%
300C1 70 0 0 0 2,292 136 61 75 3.38% 2,426 33 13% 4% 19% 0% 0 0% 0 0 0 0%
300C2 78 1 2 -1 3,591 458 271 187 5.49% 3,340 46 5% 0% 0% 0% 0 0% 2 6 0 100%
300C3 82 0 1 -1 3,287 80 256 -176 -5.08% 2,969 40 9% 15% 6% 0% 0 0% 1 16 0 100%
300D1 83 0 0 0 2,686 197 93 104 4.03% 2,626 32 8% 0% 1% 12% 0 0% 0 0 0 0%
300D2 55 0 0 0 1,727 185 343 -158 -8.38% 1,671 31 16% 0% 0% 0% 1 0% 0 0 0 0%
300 E1 62 1 1 0 1,843 233 340 -107 -5.49% 1,747 30 13% 0% 0% 0% 0 0% 1 5 0 100%
300 E2 47 1 0 1 1,537 227 362 -135 -8.07% 1,452 33 13% 0% 0% 0% 0 0% 0 0 0 0%
300 F 80 0 0 0 2,289 147 192 -45 -1.93% 2,232 29 29% 3% 3% 3% 0 0% 0 0 0 0%
300 G1 68 0 1 -1 2,555 167 188 -21 -0.82% 2,345 38 12% 0% 6% 0% 0 0% 1 27 0 100%
300 G2 77 0 0 0 2,886 356 18 338 13.27% 2,484 37 5% 0% 1% 0% 0 0% 0 0 0 0%
1,026 3 6 -3 35,980 3222 2,829 393 1.10% 34,314 35 12% 2% 3% 1% 1 0% 6 13 0 100%
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